
Budget 2021-2022
Workshop #3



Budgeting Process

Workshop #1 – present a general 
overview of  beginning revenue 
and expenditure estimates

Feb. 2021

Workshop #2 -  discuss refined 
revenue and expenditure estimates

Mar. 2021

Workshop #3 – present the 
critical needs list

Apr. 2021

Workshop #4 -  present the 
proposed budget, review 
preliminary tax values

May 2021

Budget Hearing – approve the 
budget

June 2021

Tax Rate Adoption

Aug. 2021	



Board Goals

• Early Childhood Literacy


• Early Childhood Math


• CCMR Outcome


• Community Relations,  Communications and Image Development


• Staffing



Fund 
Balance

Current Fund Balance 10,114,748

Projected Increase/(Decrease) in 2020-2021

     Operations 735,548

     Uncompleted 2019-2020 Projects (1,041,963)

     Harvey (70,000)

     COVID-19 (639,951)

Allocated for Recovery (4,242,742)

Undesignated Projected Fund Balance 4,855,640



Assumptions

1. Enrollment - 2,470 

2. ADA - 2,315

3. Current law

4. Value growth – 8%



General 
Fund 

Summary

2020-2021 2021-2022
Estimated Proposed 

Budget Budget
Revenue

5700 - Local 9,787,880   10,478,302 
5800 - State 12,829,376 11,599,525 
5900 - Federal 189,000      189,000      
Total Revenue 22,806,256 22,266,827 

Expenditures 
Salaries and Benefits 16,488,625 16,488,625 
Campus Budgets 513,534      506,943      
Co-curricular 240,274      240,325      
Educational Departments 673,537      672,405      
Operations 2,460,525   2,572,254   
Administration 225,113      224,657      
Special Projects 2,511,063   480,000      
Total Expenditures 23,112,671 21,185,209 

Fund Balance 306,415      -             

Net -              1,081,618   
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Critical Needs List



Discussion Review

• Budgeted Net Proceeds - $1,081,618

• Employee raises @ 2.5% of  midpoint - $350,000


• Salary adjustments - $92,000


• Maintain technology programs -  $100,000


• Critical needs list – $445,000



Questions


